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1 Introduction and Class Discussion 
On Monday, September 14th, our class discussed Dario Amodei’s article “We Must Pace the Frontier.” 

After a brief overview of the article, we dived into a more general discussion about Amodei’s concept of “pacing.” 
The first topic of conversation concerned the role of embedded evaluators. As I explain later in my essay, an 
embedded evaluator is someone with “employee-level access” at a lab who monitors and reports on internal model 
development. Students were frustrated by the apparent “vagueness” of the role: What protections do evaluators 
have? Who can become an embedded evaluator? Are they appointed by the labs? 

 

“External reviewers should have the right to publish key findings about risk levels, incidents, practices, and the 
access they received or didn’t receive — without editorial control by Anthropic. We will have the narrow ability to 
redact security-sensitive, legally privileged, commercially sensitive, or third-party confidential information, but we 
can’t redact findings just because they are unfavorable. The reviewers can say publicly if a redaction removed 
something important to their conclusions.” [1] 

 

This statement in particular prompted some interesting discussion. What is a “commercially sensitive” 
finding? What is the bar for censorship? Does the report of a redaction have different effects (publically) than a 
report of an incident? We also discussed the apparent need for better protection for whistleblowers, leading to a 
conversation about the state of current legislation (specifically S. 1792 and H.R. 3460) [30, 31]. In addition to 
discussing embedded evaluators, the class also debated the feasibility of global coordination in pacing the frontier. 
The class analyzed China’s response to calls for slower frontier AI development: Specifically, a September 14, 
2026 press briefing, where Foreign Ministry spokesperson Guo Jiakun criticized fear-mongering and confrontation 
as obstacles to global AI governance and called for open, inclusive AI development [22]. The consensus was that 
pacing the frontier globally will require unprecedented collaboration across governments, and that the realistic first 
step is to pursue a domestic solution.  

 

The rest of this essay expands on these discussions and examines an issue that received less attention in class: how 
pacing the frontier could affect economic and financial stability.  

 

2 Pacing the Frontier (summary) 
Dario Amodei, CEO and co-founder of Anthropic, formalized the concept of pacing the frontier in early 

September. In his article, “We Must Pace the Frontier,” Amodei shares his concerns about the state of AI 
advancement and his framework for safer development. He begins by describing two reasons for his growing fear 
of AI development: First, he notes that models are becoming increasingly capable of developing and training future 
models [1], which he argues could allow development to outpace human oversight. Second, he discusses the 
OAI-HF attack, claiming that it wasn’t merely a failure of the company, but an extreme example of a class of 
incident that is becoming increasingly common across the industry. 

 

After outlining his concerns, he proposes a framework to address future AI development, which he 
describes as “Pacing the Frontier” (PTF). He clarifies that PTF doesn’t involve halting model training or technical 
progress, but rather consists of “ensuring companies take adequate time to align and safeguard their models, and 
for third-party evaluators to confirm this” [1].  

 

 
 

2 



He outlines three steps to PTF: 

Embedded evaluators: 

Frontier AI companies give evaluators employee-level access to internal data, and the evaluators can 
actively report their findings to the public. Note that under this proposal, evaluators would still face limits on 
publishing information that might legally or commercially hurt Anthropic [1]. However, Amodei clarifies that if 
information were redacted from a public release, evaluators could discuss the reasons for those restrictions 
(including publicly challenging those redactions) [1]. 

 

Democratic coordination: 

Frontier AI companies within democratic countries should coordinate to establish common safety 
standards as well as limits on the rate of unchecked AI progress. Because legislation can take time, Amodei also 
calls for direct collaboration between labs [1]. He notes that certain forms of coordination would require a narrow 
antitrust waiver [1]. 

 

Global coordination: 

The US government and other democracies should coordinate with authoritarian governments to mitigate 
AI risks. Recently, Amodei reiterated these claims in his address to the UN Security Council on September 23, 
2026, where he claimed that unchecked artificial intelligence could pose an existential risk to humanity 
(specifically citing bioterrorism and lack of control).  

 

Anthropic also published an “Advanced AI Framework,” which outlines (in more detail) the obligations 
for AI companies that train models requiring more than  training FLOPs and earn more than $500 million in 1025

annual AI-derived revenue (or spend more than $1 billion per year on AI research and development) [2]. In the 
document, Anthropic defines some basic concepts, such as “catastrophic risk” (a foreseeable and material risk that 
will materially contribute to significant death, injury, or damage) and “periodic review” (a government agency 
should review criteria across all developers annually). The document also outlines what developers should publish 
(transparency) and standards for independent evaluation and security. The document also formalizes a government 
agency for review and sets “societal resilience measures” to describe how society should prepare for more capable 
models. Read more here:  

https://www-cdn.anthropic.com/files/4zrzovbb/website/0a58d567024a8b448ff15158ebc3625328dfcc1f.pdf 

 

A Different Perspective: What Critics Are Saying 

This section examines the framing of “pacing” through the lens of Anthropic as a company. Common critics who 
view labs primarily as commercial enterprises question whether their support for PTF reflects virtue signaling or 
an effort to secure regulatory advantages. 

 

Recently, Anthropic filed an IPO prospectus, details of which were subsequently reported by media outlets 
[3, 4]. Perhaps more fascinating than the lab’s proposed valuation ($2 trillion) and reported 2025 revenue ($4.6 
billion) were the company’s statements about safety. In the prospectus, Anthropic focused heavily on the risk factor 
of AI, explicitly mentioning things like “self-preserving behaviors” and efforts to “conceal or manipulate 
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information” [4]. I find this framing interesting; personally, I’m very curious about how Amodei plans on 
presenting the “pacing” argument to investors. I imagine it would be something like this, where he presents 
existential risk to investors in terms of its potential commercial and legal implications.  

 

Some people claim that Anthropic’s filing of its S-1, as well as the release of Opus 5.5, is somewhat 
inconsistent with its stated commitment to pacing. In “Pacing the Frontier is not the actual goal for AI Labs” 
(LessWrong), rahulxyz argues that “posturing from the labs about slowing down and deeply caring about safety is 
done in order to retain and calm the employees who they are dependent on to keep pushing capabilities to get to 
AGI. If it were not for a big contingent of employees pressing them (increasingly publicly), they would make zero 
public acknowledgements of risks at all” [5]. He reaches this conclusion after 1) pointing to the seemingly 
unchanged roadmap for model releases from labs and 2) the relationship between top talent in the AI industry and 
safety (safety’s importance in attracting and retaining researchers). Now, it’s important to understand that there is 
evidence that labs aren’t merely virtue signaling. However, it’s important to understand that from the perspective of 
“a rational company”, this would be a reasonable argument for why appearing to support PTF could offer a 
competitive advantage. 

 

Another common rationale for the push for AI safety is regulatory capture. A statement from Michael Best 
& Friedrich LLP (an Am Law 200 firm, according to the firm’s own announcement [24]) captures the essence of 
this idea: “the big established labs are happily joining the hysteria bandwagon to help protect their turf. By 
convincing regulators and the public that AI is an uncontrollable, existential monster, these companies can 
successfully lobby for heavy compliance frameworks and regulatory bottlenecks. Those rules would 
disproportionately burden smaller competitors and open-source projects.” [6]. By viewing Anthropic as a 
venture-backed business that has investors and must become profitable, the idea that PTF is a strategy for retaining 
talent or securing regulatory advantages becomes plausible. 

 

3 The Economy 
We now consider pacing with respect to the US economy, focusing on general spending, foreign investment, and the 
stock market. 

 

First, we are spending a lot on AI. The total investment in data centers and related artificial intelligence 
infrastructure is projected to total nearly $10.3 trillion from 2025 to 2032 (according to new estimates from 
economist Stijn van Nieuwerburgh, published by the Brookings Institution). The projection is equivalent to an 
average of approximately 3.6% of U.S. GDP annually [29]. 

 
[8] 
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Additionally, the data center buildout is mainly responsible for keeping the private construction industry afloat, as 
hyperscalers continue to commit substantial capital to building out infrastructure [29]. Finally, foreign investment 
into US equities is at a record high [9]. Countries like Saudi Arabia are investing billions of dollars into US 
companies, largely for AI exposure [10]. 

 
[9] 

Here’s a statement from the government about a strategic AI partnership with Saudi Arabia: 

The two sides noted that this strategic partnership encompasses the supply of advanced semiconductors, 
the development of AI applications, building and developing advanced AI infrastructure, building 
national capabilities, and expanding high-value investments between the two countries. This partnership 
will contribute to boosting productivity and innovation, growth and prosperity, and achieving economic 
and social returns for both countries. [10] 

The dollar is largely supported by oil and military force. With both being challenged by continued conflict in the 
Middle East, AI remains the sole bulwark of American spending power. Comparing shareholder returns with 
capital spending reveals a similarity between Big Oil and Big Tech. 
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The Stock Market 

10-year bond yields reached 5.1% and are heading toward 5.2% this year [11]. Typically, higher yields lower stock 
valuations due to higher discount rates, but the market continues to surge. The irrationality of the market can be 
attributed to a few factors: 

•​ Expectations of a peace agreement in the Middle East (lower oil prices) 

•​ Expectations about Federal Reserve policy: “the market has largely priced in expectations for future 
interest rate hikes” (Warsh) [11] 

•​ AI infrastructure investment 

We’ll focus on this third part. The Fed and the government view AI as “too big to fail” and believe it will 
ultimately boost US productivity and serve as a disinflationary force in the long run (AI stocks are 
macro-immune). 

 

The following statements illustrate Federal Reserve officials’ views on AI investment: 

Speaker & Date Quote 

Gov. Michelle Bowman, Jan 30, 2026 “strength in AI-related investment ... will continue to boost 
productivity gains” [12] 

Gov. Michael Barr, Mar 26, 2026 “investments in AI are likely in the future to contribute to 
strong productivity growth” [13] 

Chairman Kevin Warsh, Jul 29, 2026 (FOMC press 
conference) 

“The surge in high-tech capex has been remarkable.” [14] 

Gov. Christopher Waller, Sep 3, 2026 “AI investment is a legitimate part of GDP today” [15] 

Gov. Michael Barr, Sep 29, 2026 “the surge of investment, and related demand from the AI 
buildout, is having a measurable effect on prices” [16] 

 

Pacing Implications for the Economy 

To understand how PTF can directly impact the economy, we must examine the expectations surrounding 
investment in AI. Governor Lisa Cook notes that companies have spent only a small fraction of the $2 trillion in 
announced data-center plans [21]. Investors, labs, and hyperscalers are betting on continued scaling. Revenue 
multiples provide an excellent starting point for examining how much future growth those valuations require.  

 

Company Valuation Revenue* Multiple 

OpenAI · Mar 2026 $852B $24B 35.5× 

Anthropic · May 2026 $965B >$47B ≤20.5× 

Cisco · Mar 2000 $569B $17.4B 32.7× 
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OpenAI and Anthropic disclosed these valuations alongside their revenue figures in their respective funding 
announcements [25, 26]. Cisco provides a historical comparison: its March 2000 market capitalization divided by 
its latest reported quarterly revenue, annualized, yields a multiple comparable to those of these AI companies [27, 
28]. Wider adoption, enterprise sales, and continued model development all contribute to the commercial thesis. 
OpenAI’s explanation to investors explicitly links additional compute to more intelligent models, better products, 
adoption, revenue, and cash flow [25].  

 

Continued capability improvement is therefore an explicit part of the investment thesis, although this statement 
alone does not establish how much of the valuation depends on it. Pacing the frontier could slow one mechanism 
through which these companies expect to increase revenue. To the extent that expected returns depend on 
capabilities beyond those available today, a slowdown could delay cash flows, reduce valuations, and make some 
planned investments less profitable than expected. Given the scale of capital committed to the AI buildout, a 
sufficiently large reassessment could affect financial conditions 

 

4 Conclusion 
“We Must Pace the Frontier” presents the moral imperative to slow development of new models at Frontier AI 
labs. It presents a loose framework for what should be organized (within companies, domestically, and 
internationally) to prevent threats from a misaligned superintelligent model. However, data suggests that the 
current US economy depends on the continued development of the frontier. Thus, we are presented with a difficult 
challenge: how do we properly address the problems of AI safety (slow down) while also keeping the United States 
economy from collapsing? I think the natural next step is to assess the actual risk of “pacing” at each layer of the 
AI stack: ie., how does the data center and grid buildout get impacted by this? We also need to better understand 
the GPU market: why hasn’t compute become less expensive, why has demand for compute continued to rise (as 
inference gets even cheaper), how much compute is used for inference/training (and prices for each). ​
​
These are all questions that must be answered as we continue to solve the problem of alignment. I do believe that 
there is a solution to the AI safety problem that preserves the prosperity of the American People, but it begins with 
an acceptance: the US economy is at the mercy of the AI buildout, and if it slows, we risk disaster.  
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